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Offshore, Subsea and Marine Consulting Services 
 

Endeavor Management has built a very experienced team to support oil and gas offshore projects in all 

types of offshore facilities, as well as drilling and completions operations spanning all phases of 

exploration and production. Our team also brings significant experience with offshore vessels and 

installation activities.  

Endeavor Offshore, Subsea and Marine (OSM) team members have spent their careers in international 

oil and gas markets for operators or service companies and now their knowledge and expertise is 

available to Endeavor clients as required. Specifically, the OSM group can:  

 Provide personnel to design, direct, staff, and execute a project from concept 

identification to delivery; ensuring the client’s objectives are met and the 

benefits maximized 

 Identify alternative concepts for field development and evaluate all possible 

solutions in support of concept selection 

 Perform peer reviews during project execution 

 Review and develop bid strategies and help define client requirements from a 

third-party perspective 

 Perform project and process audits related to project management and other 

related activities 

 Review and provide feedback of new technologies 

 Identify alliance partners and possible acquisitions 

 Develop company strategy and implement specific strategic initiatives 

 Serve as Subject Matter Experts in areas that include floating production 

systems, subsea systems, fixed facilities, offshore installation and field 

architecture  

Endeavor Management is a transformational strategy firm that works with oil and gas companies 

globally. We provide Leadership Alignment/Coaching, Transformational Strategy and Change 

Management, market research as well as specialized technical consulting on offshore development and 

production. We understand oil and gas technology, its applications, and how to achieve and measure its 

effectiveness. 

 


