
Agile Culture
The ”technical” process and “people behavior” partnership

Demonstrates an 
understanding of the key 

concepts of Agility and how 
that relates to my job

Implement understandable metrics 
for ongoing measuring of results

Participates in “Agile” team 
forums (i.e, SCRUMS)

Invest in and Implement rigorous 
automated systems to identify and 
correct unnecessary work steps

Understands and seeks the ability to 
leverage technology to provide a 

proactive view of process effectiveness

Focus on removing the gray space and 
enhancing efficiency and productivity

Willing to be flexible and test 
new ideas geared to agility

Devote resources (i.e., SCRUM Teams) and 
institutional  knowledge to improving the  
speed and effectiveness of delivering results

Seeks opportunities to stay up to date 
on emerging trends in an Agile Culture

Focus on prevention 
rather than rework

Embraces a “prevention” 
vs. fixing mentality

Recognize effective Agile processes are 
only as good as how people have a 
discipline for routinely apply them

Eliminate duplication and low 
value process steps

Leaders feel accountable for ensuring 
“Agility” and core behaviors are “just the 

way we accomplish our work and service 
our Customers and employees”

Continuously monitors and has the 
courage to report non-agile work practices

Embrace a commitment to 
continuous improvement (status 
quo is not in the vocabulary…)

Technical Process People Behavior


