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PHYSICIAN RELATIONS TECHNOLOGY ECOSYSTEM

Effectively Engaging the Referring Physician Throughout Their Experience

Physician Marketing Operational
Market Insights Activities Processes
Purchased lists, liaison Email campaign EHR (EPIC) and physician
visits, All payer claims data management, Event portal tools (e.g., EpicCare
management Link), involved provider

database

-~

LA
Physician y Outreach .
_—_— .

Feedback \/ Activities \/ Reporting
Ad Hoc Online Surveys, Prospect management, visit Google analytics, Google
Real-time feedback, tracking, reporting; URL builder, Crimson
Physician Advisory Board expense tracking and reports, HealthGrades,

routing, (Physician Liaisons Physician360 Dashboard

/ Sales Outreach), physician

profiles

Our understanding is that you would like to deploy a series of fit-for-purpose tools which integrate with a common base platform (e.g., Salesforce.com). Your
current toolkit is not comprehensive enough and does not currently integrate with other systems.
Ideally, all of these elements would be integrated for real-time decision making at each of the engagement activities outlined above.
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BENEFITS OF OUR APPROACH

What You Can Expect from our Work Together

Once optimized, your Physician Relationship Management Technology Stack should:

* Enable liaisons to be more effective during their interactions
* Facilitate a streamlined process from prospect to cultivation to referral

* Ensure technology improves liaison effectiveness and makes processes more efficient (i.e., doesn’t dictate how
things are done, but is customized to lever its core value)

* Create value by enhancing coordination of care with referring physicians via a portal

* Leverage industry experience for portal strategy, customization of existing tools, and HIPAA considerations

To do this, our team combines the strengths of our strategic advisors with the technical prowess of our digital insights
team.

Through this combination, we are able to strike the balance of strategy and tactics to achieve the outcomes above.
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CUSTOMIZATION EXAMPLES

Using the Latest Visuals Available to Create Value for Liaisons in the Office
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CUSTOMIZATION EXAMPLES: “MarketView”

Using Claims Data to Drive Outreach and Marketing
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MarketView High Level Concepts

 Combining Data Sources into a Single Source of Mappable, Actionable Information
e Physician Information from Health plans updated monthly

* Referral Data from 3 Party Vendors (e.g. Stratasan) or Government (e.g. CMS)
* Internal Data from EHR, CRM updated continuously

< Create Contact in Salesforce

Select Owner v
Use Existing Account §_LJ_[9§_E|
S0 ORI Neurological Surgery Medical Associates

Pacific Coast Surgery Center Orthopedics
O Create OON Provider Contracting
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MarketView Enables...

Network Development

Target physicians/practices in specific areas
Load relevant data into CRM

Holistic view of relationship maturity
|dentify pockets of underserved physicians
Demonstrate the value of the “network”
Show conversions from splitters to loyalists
Report share of referral “wallet”

Physician Marketing/Outreach
 Visit Planning
* Visit History
e Referral Activity
* Onboarding
e Referral Based List Development

www.endeavormgmt.com/healthcare
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MarketView: Encounter Data (this example: Stratasan)

* Integrated with your Claims data
* Encounters tied to physicians with a diagnoses and facility with a procedure within 90 days

Andrew Peter Dold, MD, FRCSC

Baylor Institute For Rehabilitation
Orthopedic Surgery

909 N Washington Ave

Dallas, TX 76132 5550 Warren Pkwy Ste 200

Frisco, TX 75034
Lines of Business:

Hospital Inpatient (12) [ Show locations

Physical Rehabilitation (1116)

Total Diagnoses Leading to Encounter

1377 + Add to Report
Diagnosing Providers: Total: 1426 Encounters
NP
Andrew Peter Dold, MD, FRCSC (108) Paul John Ghattas, DO (76) PLERLT/ L
Justin Michael Kane, MD (46) Jeffrey Lue, MD (41)
Sheena Rachel Black, MD (38) Priscilla Danielle Clark, MD (33) Encounters:
Richard D Rhodes, MD (30) Shamim Justin Badiyan, MD (28) 555 - Star Orthopedics And Sports Medicine Frisco, TX
Gordon Scott Davis, DO (26) Neal Rajat Dandona, MD (23)
Paul Salinas, MD (21) Maushmi Nilay Sheth, MD (20) 205 - Baylor Surgicare At Blue Star Frisco, TX
Chris Robert Miller, MD (19) Khalid Mohammed Yousuf, MD (18) 141 - Ati Physical Therapy Plano, TX
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MarketView: Specific Examples

* A Health Plan expanding into new regions building targeted network of Specialists and PCPs

* A healthcare organization discovering areas where they have few PCPs relative to membership

* A Large Independent Physician Association (IPA) recruiting physicians associated with competing IPAs

* Asurgery related healthcare organization managing recruitment of practices from identification
through contracting fully integrated into Salesforce.

* A managed care organization visualizing increases and decreases in members assigned to PCPs

* A healthcare organization tracking liaison visits and flagging ‘out of standard’ visitation periods

. Al v Search Physician Opportunities and more... (]~ PIECE W)l

0ppg|1un‘n;y M... Opportunity Dashboard Physician Opportunities Facility Opportunities Quality Opportunities OON Contracting More v

Track
Conversions
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Ende aVOI‘ The Endeavor Difference:

Our collaborative, information-based approach
instills confidence in results and brings into focus

the true meaning of offering an exceptional
We have worked with nationally-recognized customer experience.

institutions:

e 13 “Honor Roll” institutions We have been specializing in customer

* 4 out of the top 10 cancer programs experience for over a decade. Our approach
* 3 out of the top 4 pediatric hospitals applies industry best practices and proven

e 3 out of the top 10 cardiovascular programs frameworks to real-world situations.

National Benchmarking Studies: Our team members have depth and breadth of

* Patient experience experience and knowledge; many have executive-
* Marketing and communications level experience at leading healthcare

* Quality and safety organizations.

* Government and community relations

* Physician relations

* International programs

Ranked as one of top 50 Healthcare Consulting firms
by Modern Healthcare
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