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Explore how peer organlzatlons
are investing in strategy functions

SHSMD By the Numbers: Strategy provides valuable comparative data for strategy functions.
Leaders can use this benchmarking data to inform decisions about organizational structure,
strategic direction and levels of investment. Benchmark against your peers with this unique tool
which shares data related to strategy departments.

KEY INSIGHTS

How are healthcare systems defining the strategy function?

- Contrast scope of capabilities and responsibilities

- Compare strategy department size

- ldentify the specific responsibilities of strategists

- Explore which responsibilities are handled in-house vs. outsourced
What's of highest importance to strategy functions?

- Compare budget allocations

- ldentify inputs into investment decisions

- ldentify budget allocations for human resources wages vs. data vs. services
How are strategic functions organized?

- Compare organizational hierarchies and span of control

- Learn what departments are supported by strategy

- Understand degree of centralization for strategy departments

- ldentify technology and/or tools utilized/invested in to support the function

FOR MORE INFORMATION REACH OUT TO:

Peter Miller pmiller@endeavormgmt.com or Nick Reposa nreposa@endeavormgmt.com
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