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Program Overview

• Endeavor and SHSMD have partnered on By the 
Numbers since 2021

• Built by and for healthcare MarCom leaders to support 
budget and staffing decisions

• Anchored by an annual survey on budgets, structures, 
and team size

• Survey remains open until the next wave launches

• Free access to interactive dashboards with results based 
on the questions you complete

• Optional paid subscription unlocks custom filters, 
tailored benchmarks, and expert support



Methodology & Access

• 2024-2025 Survey redesigned for ease and efficiency

• Split into 3 shorter panels, aligning with content topics to improve 
completion rates and sample size

• Response volume is up—but full completions still needed

• Dashboard access available for completed responses

• Reach out if you can’t access the survey or results (Panel 1 Link)

Sample Size by Year 2024-2025 2023-2024 2022-2023

Total (Panel 1 2024) 47 
(of 55)

41 56

Panel 2: Budget Deep Dive 20
(of 25)

N/A N/A

Panel 3: Org Deep Dive 20
(of 25)

N/A N/A

https://surveys.endeavormgmt.com/s3/MarComBTN24Panel1


Program Analysis & Dashboard Report Overview

• Dashboard now live: insights.endeavormgmt.com

• Streamlined to 4 tabs: Overview, Budget Detail, Department Structure, Benchmark

• Key Ratios & Metrics on Overview tab: Budget-to-Revenue Ratio, Budget, and FTEs

• Deep dives in Budget Detail and Department Structure tabs

• Benchmark tab (subscribers only) enables tailored peer comparisons



Dashboard Report: Overview Tab Example

4 tabs across the top

Key figures & ratios 

Critical Benchmarking 
metric: Budget to Net 
Patient Revenue Ratio

Filters for subscribers

Key profiling 
information



Dashboard Report: Budget Detail Example Metrics
Must Complete Panel 2



Dashboard Report: Department Structure Example
Must Complete Panel 3



Dashboard Report: Benchmark Tab Example
Must Be a Subscriber



Budget and headcount up since 2022, but trend unclear year-over-year
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MarCom Budget & FTE Trends

Source: MarCom BTN Surveys (2022 – 2024)

• Averages and medians both summarize data and are important. 
• Medians account for outliers (i.e., large systems) and better express what’s “typical” among the participant base.
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Trend differs among average and median on ideal benchmarking metric 
• Recommend looking at median for this metric because your finance teams will want to understand what’s “typical”. 
• Among medians, proportion of revenue going to MarCom is directionally down since 2022. Since budgets are 

growing (i.e., previous slide), this means that budgets aren’t growing as fast as net patient revenue. 
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Most systems spend 0.25% - 0.64% of revenue on MarCom budgets
• While the median for the budget to net patient revenue ratio metric has remained relatively consistent since 2022, 

the 75th and 25th percentile have both dropped, suggesting more lower extremes and less higher extremes. 
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Results relatively consistent across key profiling groups
• While the medians remain relatively consistent across frequently used comparison groups, drilling into the specifics 

and developing apples-to-apples comparison groups can improve accuracy of comparisons. 
• While seemingly small, differences of this magnitude can equate to meaningfully different budget amounts.



MarCom Budget Detail: Deep Dive
Rounded Average among All Systems

Source: 2024-2025 MarCom BTN Survey

Salaries, Wages, and 
Benefits 

Rank
#1 Expense

Proportion
~30% of MarCom 

Budgets

Advertising Media (Traditional and Digital)

Sponsorships

Digital & Social Media Management 
(INCLUDES Search Engine Marketing)

Marketing Account Services/Service 
Line/Program Development

Advertising Production

Website Development

Public Relations/Media Relations

Marketing Analytics

Employee Communications/Internal 
Communications/Intranet Content

Physician Outreach/Sales or Physician Liaison

All Other Expenses

Salaries & Benefits and Ad Media are the biggest line items in budgets 
• Sponsorships is the 3rd biggest, on average, but spend varies widely among systems in the dataset – many spend $0 

on sponsorships, while some have sponsorships as their highest budget item.



MarCom Team Composition: FTE Proportion
Proportion of total MarCom FTEs among All Systems

Source: 2024-2025 MarCom BTN Survey

Marketing Web/Digital Team Management Internal
Communications

External
Communications

Public Relations Social Media Leadership (C-
Suite/VP)

Outreach Research Physician
Relations/Liaisons

The highest proportion of FTEs are marketing or on web/digital 



THANK YOU!
Nick Reposa
nreposa@endeavormgmt.com

www.endeavormgmt.com

www.endeavormgmt.com

Peter Miller
pmiller@endeavormgmt.com

Kelsey Brandon
kbrandon@aha.org

https://endeavormgmt.com/
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